CroumocTthb pemenuii u ycayr Intaro

Msl popMHUpYyeM CTOUMOCTD € YUETOM 3ajiad OU3HEeCa, ApXUTEKTYphl PELLICHHS,
HEOOX0IMMOro cocTaBa paboT U TpeOOBaHUH K JajJbHEHIIIEMy Pa3BUTHIO MPOIYKTA.

[lepen nHauanom mpoekTa Komanza Intaro mpoBoauT aHanu3 TpeOOBaHMIA, ONIpeesieT 00beM
paboTt, hopMHpYET TEXHUIECKOE 3a/IaHIE U BBIITOJIHSIET OLIEHKY ITPOEKTA.

B 3aBucHMOCTH OT THIIA MPOEKTAa NPUMECHAKTCA Pa3/iIMIHbIC MOIEJIH pacueTa
CTOMMOCTHU:

® (uKCHpPOBaHHAs CTOUMOCTb IIPOEKTA MIIM OTJEJIbHBIX 3TANoB paboT
e wmozenb Time & Material (o akTudecku 3aTpadeHHOMY BPEMEHHU CIELIUATHCTOB)
® CTOMMOCTbH YCIIYT COIPOBOXKICHHUS B PaMKaX JOJITOCPOYHOTO JIOTOBOPA.

ba3zoBas croumocTb pador
bazoBas crouMocTh 0fHOTO Yaca paboThl crieranucta Intaro cocrasisier ot 4 000 P.

Jlis peanu3anuy IpoeKTOB MOT'YT IIPUBJIEKATHCS CIIELUAIUCThI PAa3JIMYHbIX KOMIICTCHIUN:
aHATUTHUKH, apXUTEKTOPHI, pazpadorunku, UX/UI-au3aiinepsr, DevOps-uHxkeHepsl,
CTMEUAIHUCTHI IO HHPOPMAITMOHHON O6e30macHOCTH, QA-HHXEHEPHI, PYKOBOIUTEIHN MPOEKTOB
u 1p. Utorosasi CToMMOCTb OINpee/IAeTCs HCXOAS U3 KOJIMYeCTBA U KBAJIUpUKaLuu
CIELMAJIUCTOB, TPYI0EMKOCTH PadoT ¥ BHIOPAHHOM MOJIE/IN peau3aliy MPOEKTAa.

IIpu pacyere cTOMMOCTH YYUTHIBAIOTCH:

MacimTad U CIOKHOCTh MPOEKTa
(GYHKIOHATBHBIC TPEOOBAHHMS
aApXUTEKTypa peleHus

TpeOOBaHUS K IPOU3BOAUTEIBHOCTH, OTKA30yCTOMYMBOCTH M HH(POPMALIMOHHOM
0e30MMacHOCTH

KOJIMYECTBO U CIIOKHOCTh MHTErPAIMii ¢ BHSITHUMHU CUCTEMaMHU
HEOOXOIMMOCTh MUTPALIUHU JIAHHBIX

00beM paboT 1Mo pa3paboTke, BHEAPSHUIO U COMTPOBOKICHUIO

TpeOoBaHUs K JaJIbHEHIIIEMY Pa3BUTHIO U TEXHUUECKOH MOAIEPKKE PEeIICHUSI.

Ycayru Intaro

Pa3paborka e-commerce pemieHuii

Croumocts npoexkToB HauuHaercst ot S 000 000 pyoaeid.



Pa3pa0oTka u pa3BuTHE BHICOKOHATPYKEHHBIX €-COMmerce peleHuit At KpymHbIX
puTeiiiepoB u OpeH10B: HHTepHEeT-Marasunel, B2B-nopransl, 1MyHbIe KAOUHETHI,
OMHHKaHaJIbHbIE MIaT(HOPMBI U BHYTPEHHHE LU(PPOBBIE TPOTYKTHI.

HpI/I PacucTe CTOMMOCTH JOMOJIHUTCIBHO YUUTBIBAIOTCA:

® CIIOKHOCTD IOJIb30BATEIILCKUX CIICHAPUEB — KOJIUYECTBO POJICH, ClICHApHEB
B3aMMOJICHCTBUSI, HECTAHAAPTHBIX MOJIb30BATEIbCKUX MTyTEH
TpebOBaHUs K KaTaJIory TOBapOB, MOUCKY U (DUIBTPAIHH
WHTETPAINK C BHEITHUMHU cucTeMaMu — konnuectBo cucteM (CRM, ERP, WMS,
Y4ETHBIE CUCTEMBI U JIP.), CIIO)KHOCTH MPOTOKOJIOB ¥ (hOpMaTOB OOMEHa JaHHBIMHU
TpeOOBaHUS K HATPY3KE U MPOU3BOAUTEILHOCTH
00beM MUTPALIUN JAHHBIX
COCTaB (PyHKIIMOHAIBHBIX MOJYJICH.

IIpoexTupoBaHue ¥ AU3aiH UM (POBLIX NPOXYKTOB

UX-uccnenoBanusi, IpOEKTUPOBaHKE TOJIb30BATEILCKUX CIIEHApHUEB, pa3paboTKa
uHTEepQEicoB 1 Tu3aiiH-cUCTeM A1 IM(PPOBHIX MPOTYKTOB.

HpI/I pacueTe CTOMMOCTH OJOMOJIHUTCIBHO YUUTBIBAIOTCA:

® KOJMYECTBO M CIOKHOCTD MOJIH30BATEIBCKUX CIICHAPHEB (UHCIIO POJICH, IKPAHOB,
HECTaHIAPTHBIX COCTOSTHUI HHTEp(deiica)

® 00BeM MPOCKTUPYEMBIX UHTEP(EICcOB (a1aTUBHBIE BEPCUHU, KOMITOHEHTHI
JTU3aH-CUCTEMBI)
HE0OXOMMOCTb ITPOBEJICHUS MCCIIETOBAHUI
TpeboBaHUs K AU3alH-CHCTEME U BU3yallbHOUM KOHIICTIIIHUH.

AHAJIUTHKA M KOHCAJTHHT

Aymut 1 poBbIX MPOAYKTOB, aHATN3 OU3HEC-TIPOIIECCOB M PEKOMEH AN TI0 Pa3BUTHUIO
€-COmmerce CUCTEM.

HpI/I pPacucTC CTOMMOCTH JOMOJTHUTCIBHO YUUTBIBAIOTCA:

e niIyOuHa aHa/IN3a, LI (IKCIPECC-ayuT WK JeTaJbHOE UCCIIEeIOBAHUE C
MOTPY’KEHUEM B IPOLIECCHI)
KOJINYECTBO UCCIIEAYEMBIX CUCTEM U IIPOLIECCOB
COCTaB MTOTOBBIX MAaTE€pPHUANIOB (OTUET, TOPOXKHAS KapTa, apXUTEKTYpPHBIE PEIlICHuS,
TEeXHUYECKHE 3aJJaHus U JIp.)

® HEOOXOJUMOCTH IMOATOTOBKU apXUTEKTYPHBIX PELUICHUN M TOPOXKHBIX KapT pa3BUTHS.

DevOps u obecnieyeHne HaJe;KHOCTH HHPPACTPYKTYPbI



Intaro momoraer co3aBarh M MOJIEP)KUBATh HA/IEKHYI0 HHPPACTPYKTYpy IS
BBICOKOHArpy>KEHHBIX LU(POBBIX MPOAYKTOB: BHIMOIHAET HACTPOIKY OKpPY>KEHHH,
aBTOMATH3AIIMIO MTPOIIECCOB Pa3pabOTKH U Pa3BEPTHIBAHUS, ONITUMH3AIINIO
IIPOU3BOAUTEIBLHOCTH U IIOATOTOBKY CUCTEM K BBICOKMM Harpy3KaM.

HpI/I PpacucTe CTOMMOCTH JOMOJIHUTCIBHO YUUTBIBAIOTCA:

CJIOKHOCTh MH(PACTPYKTYpBI

KOJIMYECTBO OKPYXEHUH M CEPBEPHBIX KOMIIOHEHTOB

TpeOOBaHUs K OTKa30yCTOMUYNBOCTH U MacITaOUPOBAHUIO
HEOOX0IMMOCTh aBTOMaTH3allU1 IPOLecCOB COOPKU M pa3BepThIBAHUS
TpeOOBaHUS K MOHUTOPUHTY M PE3EPBHOMY KOITMPOBAHUIO

00beM paboT MO ONTUMHU3ALNUN TPOU3BOAUTEIHLHOCTH.

NupopmannonHas 6e30acHOCTb

AynuT 3alMIIEHHOCTH HU(POBBIX MPOAYKTOB, BBISBICHUE YA3BUMOCTEH U BHEIPEHUE
peleHui 1711 TOBBIILEHHs 0€30MaCHOCTH BeO-NPUIIOKEHUH U HH(PACTPYKTYPBHI.

HpI/I pacueTe CTOMMOCTH OOMOJHUTCIBHO YUUTBIBAIOTCA:

MacmTad mpoBepseMoil HHPPACTPYKTYPHI

KOJIMYECTBO MPHIIOKEHUH U HH(POPMAIIMOHHBIX CUCTEM

nTyOrHa aHaau3a 0e30MacHOCTH

TpeOOBaHMUS K COOTBETCTBHIO CTaHAaPTaM M HOPMAaTHBHBIM TPEOOBaHUIM

HEOOXOAMMOCTh BHEAPEHUS CPECTB 3aIIUTHI (KOJTUYECTBO U CIOKHOCTH BHEIPSIEMBIX
pereHmi)
e 00beM paboT M0 YCTPAHEHUIO BBISIBICHHBIX PHCKOB.

HNurerpauus ungpoBbIX pemieHnl

Buenpenue n HacTpoiika koprnopatuBHbIX cucteM, Retail CRM Enterprise, uaterpanuii u
MPOTPAMMHBIX PEIICHUH JUIsl aBTOMATU3aIlUH OM3HEC-TIPOIIECCOB.

HpI/I pacdyeTe CTOMMOCTU NOIOJHUTCIIBHO YUUTBIBAKOTCA:

KOJIMYE€CTBO UHTETPUPYEMBIX CUCTEM

CIIO)KHOCTh OOMEHA JTAHHBIMH

00beM 10paboTOK

TpeOOBaHUS K HACTPONKE U COIPOBOKICHHUIO PELICHMUSL.

Pa3ButHne M TeXHUUYECKOE COITPOBOKIACHUE ITPOCKTOB

[Tonnepxka, pa3BUTHE U ONITUMU3ALINS CYIIECTBYIOIIUX [UPPOBBIX IPOITYKTOB.



CrouMOCTh CONPOBOXKIEHUSI HOPMUPYETCSI C YUETOM:

cocTaBa KOMaH/[Ibl IPOEKTa

o0ObeMa 3a/1a4 110 Pa3BUTHUIO (KOJIMYECTBO YaCOB B MECSILL, IPUOPUTETHOCTD 3a]1a4)
TpeOOBaHUI K CKOPOCTH BBINOJHEHUS PadoT

CJIO)KHOCTH MOAJIEPKUBAEMOM apXUTEKTYPbI

HEOOXOAMMOCTH ONITUMH3AINN U PehaKTOPUHTA.

IIporpammHoe obecnieueHue

CucTeMa MOHUTOPHUHIA CETEBOI0 TPa(hUKa NMPHU B3aMMOAEiiCTBMH HA
ocHoBe nporokosa HTTP

[IporpaMMHBIil MPOAYKT NMpeAHa3HAYeH st MOHUTOpHUHTra U ananuza HTTP-tpaduka
BEO-TIPUIIOKEHUI B peKUME pealbHOTO BpeMeHU. OYHKIIMOHUPYET B HEMPEPHIBHOM PEXUME
24/7.

IMopsinok onpeneseHusi CTOMMOCTH

CrouMocCTh IPEOCTABIEHUS IPOIPAMMHOTO 00€CTIEUeHHsI ONPEEIIAETCA M0 pe3yabTaTaM
aHanu3a TpeboBanuil 3akazunka. Komanna Intaro oneHrBaeT coctaB mporpaMMHBIX
KOMITOHEHTOB, 00bEM U TPYJOEMKOCTh padOT MO0 BHEAPEHUIO, HACTPOMKE, alanTallii 1
MHTErPALMK PELIEHUs, TOCJIE YEr0 PACCUUTHIBAETCA CTOMMOCTh IIPOEKTA.

[Tpu ucnons3oBanuu mojaenu Time & Material croumMocTh onpesiensgeTcs Kak Mpou3BEACHHE
0a30B0ii CTOMMOCTH Yaca paboThl CIIEIHATUCTOB COOTBETCTBYIOIIEH KBAIN(UKAIIMH HA
(aKTUICCKU 3aTPAYCHHOE BPEMS.

[Ipu pacuere CTOMMOCTH YUUTBIBAKOTCS:

MaciTad HHPPACTPYKTYPhI 3aKa3UHKa

KOJIMYECTBO y3JIOB, CEPBEPOB HIIN BEO-TIPHIIOKEHUH, JIJISI KOTOPBIX BHEIPSICTCSI
perieHne

o0wvem anamuzupyemoro HTTP-tpaduka

TpebOoBaHUs K MPOU3BOAUTEIHLHOCTH, OTKa30yCTOMYUBOCTH M MaCIITAOUPYEMOCTH
apXUTEKTypa HHPOPMAIIMOHHONW CUCTEMBI 3aKa3unKa

TpeOOBaHUS K MHTETPAIMH C CYIIECTBYIOIMMH HHPOPMAIIMOHHBIMUA CHCTEMaMHU
TpeOOBaHUS K Pa3BEPTHIBAHHUIO, HACTPOUKE U COMIPOBOXKICHUIO

JIOTIOJIHUTENbHBIE (PYHKIIMOHAIbHBIE TPEOOBaHUs, TPEOOBAHUS K AaHATTUTHKE U
OTYETHOCTH.

@peiiMBOPK 17151 CO3TaHUS BHICOKOHATPYKEHHBIX e-Commerce-npoeKToB



®peiiMBOpPK NMpeHa3HayYeH Ui OBICTPOrO CO3JJaHMs, 3aIyCKa, Pa3BUTHSI U COITPOBOXKICHUS
MHTEepHeT-Mara3uHoB, B2B-nopranoB u cioxHbIx digital-mpoekToB 3eKTpOHHOMH
KOMMEpPLH.

@peliMBOpPK MPEAOCTABISAETCS B COCTABE MIPOEKTA 110 BHEAPEHUIO U aJalITUPYETCS MO
3aJja4l KOHKPETHOTO 3aKa34uKa.

Jlis 3arycka petieHusl BHITOMHAIOTCA yCTAaHOBKA U HACTPOIKa MPOrpaMMHOT0 o0ecieueHus,
MOJKJTIOYE€HNE HEOOXOAMMBIX MOy e, peanu3aliusi Ou3HeC-JIOTHKHU, pa3padoTKa U
HacTpoiika frontend-npuiioskeHus, MHTErpalys ¢ BHEIIHUMU CUCTEMaMH, a TaKXke IMpoBepKa
MOJIB30BATENIbCKUX CLICHAPUEB.

Ilopsinok onpenesieHUsi CTOUMOCTH

CTouMOCTh IpeAoCTaBICHUs IPOrPAMMHOI0 00ecieueHus ONpeAessieTcs Mo pe3ybraramMm
aHanmu3a TpeboBaHMii 3akazunka. Komanna Intaro orieHHBaeT cocTaB MpOrpaMMHBIX
KOMIIOHEHTOB, 00BEM U TPYAOEMKOCTh pabOT 110 BHEAPEHHIO, HACTPOWKE, alalTalluy 1
MHTETpaly peLIeHUs, TOCJIE YETO PACCUUTBIBAETCSI CTOUMOCTh MPOEKTA.

[Tpu ucnons3oBanuu moaenu Time & Material crouMocTh onpenensieTcs Kak Tpou3BeAcHUE
0a30BOI CTOMMOCTH Yaca pabOThI CIICIIMAIMUCTOB COOTBETCTBYIOMICH KBATHU(UKAIIMKI HA
(bakTUYeCcKu 3aTPauYeHHOE BPEMS.

HpI/I pacdyeTe CTOMMOCTHU YUYUTBIBAKOTCA:

Tpe6OBaHI/I$I TEXHUYECCKOI'O 3aJaHUA
MacuTad MmpoeKTa u MpenojaracMasi Harpyska
COCTaB BHENIPSIEMBIX MOAYJCH U (DYHKIIMOHATBHBIX KOMIIOHCHTOB

00beM pa3paboTKH HOBOH (DYHKIIMOHATHHOCTH U KACTOMH3AITUH TIO]
OM3HEC-TIPOIIECCHI 3aKa3unKa

KOJIMYECTBO MOJIb30BaTEIbCKUX CIIEHApHEB U OM3HEC-IPOLIECCOB, MOUIEKALIX
aBTOMaTH3aluu

apXHUTEKTypa U TpeOOBaHM K HHPPACTPYKTYpE

KOJIMYECTBO U CJI0KHOCTh MHTETPALMii C BHEIHUMHU UH()OPMAIIMIOHHBIMU CHUCTEMAMU
HEOOXOIMMOCTh MUTPALIUHU TAaHHBIX C CYIIECTBYIOLINX PEIICHUI

00beM paboT 1Mo BHEAPEHHUIO, HACTPOMKE, TECTUPOBAHHIO U BBOILY PEIICHHS B
IKCILTyaTalHIO
® TpeOOBaHMs K TEXHUYECKOMY COMPOBOXKJICHUIO U aJbHEHUIIIEMY PA3BUTHIO PEIICHUS.
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